NORTHERN YOUTH FOOTBALL & CHEER
Board Meeting Minutes of June 17, 2025
Location: Meeting conducted at Dillsburg VFW
ATTENDANCE:
Members in attendance:

Tim Janosco, Brittany Hess, Brianna Martin, Jeremy Wildman, Jess Weber-Armour, Leah Simoncini,
Brittany Hansen

Members not present:
Ross Fronk, Nichol Hare, Jess Morret, Amanda Nye, Robert Innerst

Attendance by non-members/public:

WHEREAS the NYFC Board Meeting was called to Order by Tim Janosco at approximately 6:31p.m., who
formally made a motion to begin along with a second motion.

CHEER: Brianna Martin
e Cheer Registration numbers as of 6/17 @ 10am

Polar Cub Cheer 3

Smurf Sideline 6 + 5 waitlist
Smurf Sideline + Comp 17

Peewee Sideline 4

Peewee Sideline + Comp 12

Pony Sideline 7

Pony Sideline + Comp 20

Midget Sideline 1

Midget Sideline + Comp 18

e Danielle announced to the board and organization that she has stepped down as VP of Cheer and
will be replaced by Jasmine Kessler.
e A message will be sent out to the board members asking for a private vote of Jasmine Kessler
taking over as VP of Cheer.
o Responses should be submitted back to Brittany Hess and Tim Janosco ONLY
Jasmine and Danielle are connecting to get all the details and items handed over.
Established an email specifically for cheer - NYFCCheerSecretary@gmail.com
Cheer Mini Camp July 19th - 34 signed up to date
o SLC confirmed
o Tshirts not ordered
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Coaches not lined up
Brittany Hess will send email to 2024 and 2025 email groups to register for mini cheer
camp. If registration is not received by June 30th no shirt — will include google form for shirt
size order

Brittany Hess will get Brianna Martin access to Sportsconnect

Status of Choreographer is unknown

Need to decide on a date/time for uniform handout

Need to decide on a game plan for waitlist Smurf Sideline only signups

FOOTBALL: Ross Fronk
e Football Registration numbers as of 6/17 @ 10am

Smurf 10
Peewee 19
Pony 17
Midget 7

e Personal email should be sent to the 7 Midget players about the current status of the program
o Brittany will close down the Midget signup page
e Looking ahead at the Midget program:
o  Continue looking to hire a head coach
o Continue looking into having practice hosted on school grounds
o Continue to look into the Jr High team having a partnership with us and sharing players
with our program (Tryouts)
e Parents meeting and Picture night have been submitted for Facilities use
o Donnie Photography
8/6 5:00pm - 8:30pm
Dillsburg Elementary Cafeteria
Waiting on June School Board Meeting for approval
Proposed Schedule of Events:
m Polar Cub, Smurf Cheer, and Smurf Football - 5:30pm
m Peewee Cheer and Peewee Football - 6:00pm
m Pony Cheer and Pony Football - 6:30pm
m Parent Meeting 7:00pm
e Scrimmage confirmed with Mechanicsburg for 8/16 - waiting on time confirmation to submit
facilities use
o Proposed 9am arrival with 10am - Smurf, 11am - Peewee, and 12:30pm - Pony
Communicate July 1st Equipment handout out to parents with picture and parent meeting times
Smurf headcoach has been confirmed and voted: Andrew Johnson
Waiting on update from Ross on new Jerseys

o O O

o



MEDICAL.: Leah Simoncini, Nurse Practitioner
e Leahis going on Friday to the SLC and will be looking for the black medical bag
e [fnotin there, check the SME Shed

Spiritwear: Leah Simoncini
e No updates.

TREASURER REPORT: Nichol Hare
e Reqgistration Totals $14,899.52
o This includes cheer extra options (sweats, poncho, ect) and Cheer Camp
o Mini Camp Registration Totals: $1,700 Total ($550 is still pending)
e Taxes are done and paid $598.13
o Confirmed that the cost will be less next year with our switch over to quickbooks
Small game of chance application is completed and paid $125
Nichol has the check for Mandy Nye to pay for the Firehall to host “Night at the Races” $500
Current Balance in account is $45,450.76

CONCESSIONS: Jeremy Wildman + Jessica Armour
e Have the list of concessions donations ready for the Volunteer slots - will provide to Jess Morrett
e Have a list of what they are looking to purchase for the concession stand as well and are ready
e They are in the planning phase to run a concession stand at the SME practice shed

FUNDRAISING: Mandy Nye

e August 9th Night at the Races
o Firehall application and fees are sent
o Need small game of chance number for ticket to be printed (info sen in for license #)
o Working on Music
o Working on raffle baskets, not much luck yet. Nichol and | have a few more ideas

m Consider using purse bingo items as prizes
e Purse Bingo - Tim will check with Danielle on the status of us still hosting this event

VOLUNTEERS: Jess Morret
e Jess is working on the Time to Sign Up Volunteer slots for each game
e Needs Concessions to get donation items to Jess Morret by end of month (June) to allow for
enough time before the signup is live on August 1st
e Jess requested the latest rosters for both Football and Cheer to assign a participant ID to every
family
o Brittany sent rosters as of 6.17.25

OTHER POINTS OF INTEREST:




Banners will now be through artistic imprints - $38 a piece
T-shirts and banners have been confirmed with Artistic Imprints
o Confirmed 2 week turnaround with submission around August 1st
e M1st did not do the full T Shirt sponsorship. Reached out to another business for this opportunity
and waiting for an answer.
e Sponsorships Received to date:
o Members 1st $300 - lower than requested. They will supply their own banner.
o Lobar $100
o Swopes Salvage ??
e By-Law Edits
o Proposed to send word doc with edit tracking to whole board for everyone to make edit
suggestions
o Brittany will send this email
e Financial Aid for families that need it - how are we handling these requests?
o Bring requests to the board and we will take a board vote and pay.

Next meeting will be held on Wednesday July 9th at 6:30pm at the Dillsburg VFW.

A motion was made by Tim Janosco to adjourn the meeting, a second motion was made, and all were in
favor to conclude at 7:36pm.



